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	AED/C-Change Program 

Ethiopia
Request for Applications 

Community-Based Behavior Change Communication Interventions for Malaria Prevention and Control

February 2010
Date Issued: March 8, 2010

Questions Due: March 20, 2010, 5 pm Ethiopia time
All Proposals Due: April 2, 2010, 5 pm Ethiopia time
Contact for questions and proposal submission:

Henock Gezahegn, hgezahegn@aed.org
Kathleen O’Rourke, korourke@aed.org



The AED/C-Change Program is made possible by the generous support of the American people through the United States Agency for International Development (USAID) under the terms of Agreement No. 663-A-00-08-00432-00. The contents are the responsibility of the C‑Change program, managed by AED, and do not necessarily reflect the views of USAID or the United States Government.

AED/C-Change Project
Ethiopia
Request for Applications (RFA)

February 2010
Request for Application (RFA)

Request for Application (RFA):  SUB-AWARDS for Community-Based Behavior Change Communication Interventions To Increase Malaria Prevention and Control Programs in Four Zones of Oromia. 

I. Background 

The Communication for Change (C-Change) Project, implemented by the Academy for Educational Development (AED), is USAID's flagship program to improve the effectiveness and sustainability of behavior and social change communication as an integral part of development efforts in the health, environment, and civil society sectors.

AED/C-Change works with global, regional, and local partners to implement programs that use communication to change behaviors and social norms; and conducts operational research to improve the effectiveness of its programming in the immediate- and long-term and to provide evidence of the impact of communication interventions. The ultimate goal is the improved health and well-being of people in the developing world.

C-Change Ethiopia is in collaboration with core partner CARE provides support to the Federal Ministry of Health (FMOH) by bringing a mix of skills, experience, and creativity to the design and implementation of high-impact communication strategies.

AED/C-Change works with various partners to strengthen the capacity of regional, woreda, and kebele structures to create sustainable cost-effective interventions that resonate with the key audiences to achieve USAID’s objectives, including:

· Establishing a culture for long lasting insecticide (LLIN) net culture, including increased demand for LLINs, increased LLIN ownership and correct and consistent use, especially among the most vulnerable groups: children under age five (U5) and pregnant women.

· Increasing community awareness about the effectiveness of indoor residual spraying (IRS) and facilitating reduced re-plastering.

· Improving treatment-seeking behavior (e.g., timeliness, appropriateness).

· Increasing community knowledge regarding malaria diagnosis, treatment, prevention, and control.

II. Purpose

AED is seeking applications from indigenous non-governmental organizations (NGOs), Community Based Organizations (CBOs) and Faith Based Organizations (FBOs) to design, develop, implement, monitor and evaluate community-based Behavior Change Communication (BCC) programs aimed at raising community awareness about malaria prevention and control in four zones of Oromia region namely: East Shoa, South West Shoa, Arsi and West Arsi. In each of these zones C-Change works in five malarious woredas covering a total of 20 highly malarious woredas of the region. Indigenous NGOs, CBOs or FBOs legally registered as per the rules and regulations of the Ethiopian government, operating in the aforementioned zones and having a track record of implementing reproductive health, child survival, malaria and HIV/AIDS prevention programs are highly encouraged to provide an application in response to this RFA.

Evaluation of applications will be done by the AED and it is contemplated that a sub-agreement will be awarded to the responsible organization(s) whose applications offers the greatest value as defined by the selection criteria in Section IX. It is anticipated that approximately 6 agreements will be awarded ranging from US$20,000 to $60,000 per agreement. Each agreement will cover a 12 month period.
The purpose of the sub-award is to implement comprehensive malaria Behavior Change Communication (BCC) interventions in the aforementioned zones of the Oromia region and strengthen the BCC capacities of local NGOs, CBOs, or FBOs operating in these areas. C-Change would like to support the implementation of technically sound malaria behavior change communication activities in targeted areas of Oromia region using a wide range of BCC models and approaches utilizing print, electronic and folk media. The community based program is implemented in close partnership with Zonal and Woreda Health Offices and other stakeholders. 

Potential sub-awardees of this program will be involved in mobilizing networks and communities to promote essential malaria actions at the household and community levels through school based programs, radio listening groups, community conversation approaches and building the capacity of Health Extension Workers (HEWs). In close collaboration with the sub-awardees, the project aims at achieving the following results: 

· Improved development and implementation of well-designed BCC interventions as part of a larger community-based malaria prevention and control program

· Increased use of multiple malaria prevention and control strategies by local organizations

· Increased uptake of malaria prevention and control behaviors by the target populations exposed to the BCC programs 

III. Program Parameters

This funding targets programs that increase specific behaviors to reduce and prevent malaria infection among the community especially targeting school students. Specifically, proposals are invited for comprehensive school-based programs that emphasize one or more of the prevention/treatment strategies and corresponding objectives found in the National Malaria Communication Strategy. 
School Based Program:

For the school-based program, C-Change plans to identify 20 schools from malarias kebeles. C-Change will also ensure that Anti-Malaria Clubs are established at each selected school, targeting students from grades 5 – 8, for the club formation. Club members will attend the TOT implemented by sub-awardees. Some of the recommended school-based activities are as follows: 

i. Establishing anti-malaria clubs:

20 anti-malaria clubs will be established in each five zones. Each club will have 12 students from Grades 5 – 8. The sub-awardee will use the clubs to leverage school-based malaria education activities.

ii. Train anti-malaria clubs:

The sub-awardee is expected to provide a Training of Trainers (ToT) for school students and club members for three days. The sub-awardees will be responsible for the development of the TOT training manual with C-Change technical assistance and review. 

iii. Equip mini-media centers and coordinate activities:

Students (club members) will air Essential Malaria Action (EMA) messages, through their mini-media, twice a week to the entire school body. Club members will write and present poems on malaria, air various recorded audio messages on malaria developed by other malaria partners, and distribute IEC materials to students.  Students will conduct bi-weekly club meetings to evaluate their activities. The sub-awardees will equip and help maintain the school mini media center to foster the EMA (EMA) messages using C-Change developed audio messages.
iv. Educational activities using school mini-media:

Club members are expected to develop educational sessions using the school mini-media. The sub-awardee will be responsible for the overall monitoring and evaluation of such sessions and will have a supervisory role.

v. Activities with the kebele community: 

Students will conduct script-writing competitions, either for drama or poetry, related to malaria and show drama skits or read poetry, once a month, at the community level. The school principal and Community Mobilization Committees CMCs (HEWs) will judge the competitors and the best script/poetry will be awarded. The sub-awardees will facilitate and coordinate the school poetry competition and provision of award for winning scripts and poetry.
vi. Annual Parents Day:

Students will be encouraged to participate during the annual Parents Day. Dramas, poems and other educational activities will be presented during this day.  Members are expected to attend club meetings. The sub-awardee will facilitate and coordinate, with the help of school principal, the Parents Day events. 
vii. Vacation activities:

During vacations, club members will continue to attend monthly community meetings and engage in community-based activities, in-collaboration with CMCs. The sub-awardee will engage students in house-to-house activities, data collection, as required, and will participate in celebration of malaria week, together with the community.  
viii. Integration of school-based programs with C-Change communication model: 

C-Change is implementing a “Champion Community” approach. The sub-awardee is expected to integrate school based activities in line with C-Change’s communication model and provide a detailed implementation work plan. Efforts will be made to integrate school based activities with the “Celebration” phase of the Champion Community approach.

IV. Funding 

The funding available for each subaward will be paid in Ethiopian Birr (ETB) and will be the equivalent of approximately USD $20,000 - 60,000. Please note the budget must be submitted in ETB and show unit costs. Budgets should cover a twelve month implementation period, beginning on July 1st, 2010 and ends on June 30, 2011. (See Annex 2 for the budget template and for submitting budget details).  Funding will be subject to donor approval, availability of funds, and demonstrated successful performance.  Disbursements will be made on a monthly basis, and will be subject to the approval of financial reports. 

V. Eligibility Criteria

In order to be considered, an organization must meet the following eligibility criteria:

· The organization must be not-for-profit and registered under Ethiopian law and operating in Ethiopia for a minimum of two years.
· The organization must have a current annual budget of at least $60,000.00                        (in equivalent ETB and be able to verify current project activities and the level of funding and source of the funding).
· The organization must have in-place program implementation, financial management, and accountability structures, and be able to demonstrate effective capacity/organizational management.
· The organization should have experience with community intervention programs in Ethiopia, and some working knowledge of malaria interventions.
VI. Screening and Selection 
Please read the requirements and instructions carefully before submitting your application. Any discrepancy in following the instructions may disqualify your application without recourse or appeal for reconsideration at any stage. 

Upon receipt, AED/C-Change staff will screen applications to guarantee conformity with the eligibility criteria described above.  Applications that conform to the requirements will be assessed in accordance with the evaluation criteria described in Section IX.  

Successful applicants may be contacted by AED/C-Change staff to arrange a preliminary pre-award organizational assessment to determine if applicants have the required program implementation, financial management and accountability structures in place before a final selection is made.  

AED reserves the right to limit the number of applications in the competitive range to the greatest number that will permit an efficient competition among the most highly rated applications.

Applicants whose applications are not successful will be notified in writing by C-Change staff. 
VII. Project Application Format
Each grant application must follow the below structure and clearly address the following items:

1. Executive summary

2. Description of the project and the adopted approach

· Introduction

· Objectives

· Target group, inclusion of implementation zone and/or Woredas
· Log Frame

· Implementation Plan

· Monitoring and Evaluation Plan

· Sustainability strategy
3. Experience of the organization

· Previous experience in community mobilization and communication related  

   activities and/or projects 
· Previous experience and technical capacity of staff
· Project management experience and capacity

· Previous experiences of working and collaborating with other civil society 
   organizations at the regional and Woreda levels
· Previous experience of working and collaborating with 
    Zonal and Woreda administrative units
4. Budget (See Annex 1 for budget template)
· Budget Summary 

· Detailed Budget 
· Budget Notes

5. Annexes

· Evidence of regional government or Woreda level recognition in the     

    proposed areas of implementation must  also be shown.

· Summary of the organization’s vision, mission, mandate and membership, etc.

· List of available resources (human, material, equipment, etc.).

6. Length of application
· Applicants should limit their application to 30 pages in total (relevant annexes, staff CVs, and the Accounting Questionnaire are not included in this page limit) Please see Annex 2: Accounting Questionnaire. 

VIII. Application Submission and Questions Deadline

Applications must be received not later than 5 p.m., Ethiopia time, on 2 April  2010. No exceptions will be made.  
Applications should be submitted electronically to Kathleen O’Rourke, at korourke@aed.org and copy to Henock Gezahegn at hgezahegn@aed.org.
The deadline for submitting questions to C-Change regarding this RFA is 5 p.m., Ethiopia time, March 20th, 2010. Questions must be submitted by email to Kathleen O’Rourke, korourke@aed.org. C-Change staff will not respond to telephone inquiries.
Issuance of this solicitation does not constitute an award commitment on the part of AED/C‑Change nor does it commit AED/C-Change to pay for the costs incurred in the submission of an application.  Further, C-Change reserves the right to reject any or all proposals received, and to negotiate separately with an offeror, if such action is considered to be in the best interest of AED/C-Change’s client organization, the United States Agency for International Development (USAID).

IX. Evaluation Criteria

Proposals will be evaluated based on the criteria below.

	Proposal Evaluation Criteria
	Weight

	Organizational capacity and past experience

· Previous experience in community mobilization and communication related  

    activities and/or projects 

· Previous experience and technical capacity

· Project management experience and capacity

· Previous experiences of working and collaborating with other civil society 

    organizations at regional and Woreda level

· Previous experience of working and collaborating with 

    provincial and district level governments
· Does the organization possess the relevant staff and experience to implement the proposed project?
	30

	Project design and strategy

· Is the proposed project design likely to achieve the desired objectives?

· Does the project design take into account existing interventions and explain how it will complement them?

· Does the proposed project link to existing community or provincial level malaria prevention and control activities?

· Does the proposed project specify priority geographic regions for malaria BCC interventions that will have maximum impact?

· Does the project address the purpose, results and program parameters detailed in the RFA?

· Is the proposed strategy feasible in relation to the organizational structure and budgetary requirements?

· Are the anticipated results linked to objectives?

· Are the benefits to the target population clearly articulated?

· Is there a monitoring and evaluation component included in the project design?
	40

	Cost effectiveness of proposed budget

· Is the budget reasonable for the proposed tasks?

· Are all budget items clearly described and justified with supporting documentation where necessary
	30

	
	100 points


IX. Technical and Institutional Capacity Building

Once an organization has been selected for a sub-award, AED/C-Change Ethiopia will provide technical assistance to the selected organizations in further developing their BCC strategy, designing and implementing program activities and conducting monitoring and evaluation.  All organizations receiving funding will undergo an initial BCC capacity assessment to determine the level of technical support that will be required. Throughout the grant period, the grantees will receive ongoing BCC technical assistance.
X. Terms and Conditions

A. Sub-Agreement

A cost reimbursement sub- agreement will include the approved project description, approved budget, disbursement schedule, reporting requirements and relevant provisions. Once executed it is a legally binding agreement between AED and the recipient. Once the sub-agreement is signed, it cannot be modified by the recipient without prior written approval from AED. Any sub agreements with community-based organizations must be included in the proposal budget. It is acceptable to have multiple partners and there are no set limits on the number of partnerships.
B.  Disbursement and Financial Management

Each recipient advanced funds for activities must open a separate bank account before any funds are transferred from C-Change. Funds will be disbursed in Birr and transferred only through bank transactions. Recipients must have an acceptable financial system to manage and account for receipt and expenditure of C-Change funds, and must prepare and submit for approval accurate and fair monthly statements before any disbursements are made.

C. Reporting 

Monthly financial reports will be required. In addition, quarterly project progress reports describing project activities and results will be required. The sub- agreement will detail the reporting requirements. Recipients must be willing to adhere to the reporting schedule and requirements.

D. Monitoring

AED/C-Change Ethiopia staff will monitor programmatic and financial performance. AED and USAID reserve the right to review finances, expenditures and any relevant documents at any time during the project period and for three years after the completion of the project and closeout. All original receipts must be kept for three years after the closeout has been completed. 

E. Standard Provisions

AED/C-Change Ethiopia is required to respect the provisions of the United States Foreign Assistance Act and other United States laws and regulations. Sub-awards will be administered according to C-Change’s policies and procedures as well as USAID’s regulations for non-U.S. non-governmental recipients. These include but are not limited to:

1. Indirect rates

Indirect rates such as fringe, overhead, and general and administrative (G&A) that have not been approved by a U.S. government agency in a NICRA (Negotiated Indirect Cost Rate Agreement) may not be charged to this award. All costs charged to the project shall be directly related to the project’s implementation. For additional information, please see 

www.usaid.gov/procurement_bus_opp/procurement/cib/pdf/cib92_17.pdf. 

2. Activities that will not be considered for funding 

In keeping with the conditions above, programs that fall within the following categories or indicate they might participate in any one of the following shall be automatically disqualified:

a. Activities related to the promotion of specific political parties. 

b. Reconstruction or building rehabilitation projects that are not accompanied by plans for wide community use and maintenance.

c. Distribution of emergency/humanitarian assistance or funds.

d. Religious events or activities that promote a particular faith.

e. For-profit business activities that benefit a small select group, rather than providing increased opportunities to the larger community.  

f. Unrelated operational expenses.

3. Prohibited Goods and Services

Under no circumstances shall the recipient procure any of the following under this award, as these items are excluded by the Foreign Assistance Act and other legislation which govern USAID funding. Programs which are found to transact in any of these shall be disqualified:

a. military equipment;

b. surveillance equipment;

c. commodities and services for support of police or other law enforcement activities;

d. abortion equipment and services;

e. luxury goods and gambling equipment; and

f. weather modification equipment.

4. Restricted Goods 

The following costs are restricted by USAID and require prior approval from AED and USAID:

a. agricultural commodities;

b. motor vehicles;

c. pharmaceuticals;

d. pesticides;

e. fertilizer;

f. contraceptives;

g. used equipment; and 

h. U.S. Government-owned excess property

F. Certifications for Non-U.S. Non-Governmental Recipients

The following Standard Grant & Subcontractor Certifications are required by AED and USAID:

1. Certification Regarding Terrorist Financing 

2. Key Individual Certification - Narcotics Offenses and Drug Trafficking 

3. Certification Regarding Debarment, Suspension, Ineligibility And Voluntary Exclusion – Lower Tier Covered Transactions 

4. Non-US Recipient Certificate Of Compliance 

5. Certification regarding Drug-Free Workplace Requirements

Recipients will be required to sign and comply with the content of the above certifications as a part of the sub- agreement. 
GENERAL CONDITIONS

1. AED reserves the right to waive any deviations by offerors from the requirements of this solicitation that in AED's opinion are considered not to be material defects requiring rejection or disqualification; or where such a waiver will promote increased competition.  


AED may:

(1)
Reject any or all offers;

(2)
Accept other than the lowest-price offer; 

(3)
Waive informalities or minor irregularities in offer received; and/or

(4)
Make multiple awards.

2. Please note that the costs of preparing the proposal and of negotiating the Agreement, including a visit to the Client if necessary, are not reimbursable as a direct cost of the assignment;

3. At any time before the submission of applications, AED/C-Change may, for any reason, whether at its own initiative or in response to a clarification requested by an invited organization, amend the RFA.  Any amendment shall be issued in writing through addenda.  Addenda shall be sent by mail, facsimile, or electronic mail to all invited offerors/firms/organizations and will be binding on them.  AED/C-Change may at its discretion extend the deadline for the submission of applications.

4. Any effort by an organization to influence the Client in the Client’s proposal evaluation, application comparison or grant award decisions will result in the rejection of the organization’s application.

5. Issuance of this solicitation does not constitute an award commitment on the part of C-Change nor does it commit C-Change to pay for the costs incurred in the submission of an application.  Further, C-Change reserves the right to reject any or all applications received, and to negotiate separately with an applicant if such action is considered to be in the best interest of AED/C-Change’s client organization, the United States Agency for International Development (USAID).

Please note that if you consider that your organization does not have all the expertise for the assignment, there is no objection to your organization associating with another organization to enable a full range of expertise to be presented. However, joint ventures between organizations on the shortlist are not permitted without the prior approval of AED. The request for a joint venture should be accompanied with full details of the proposed association.
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