REQUEST FOR PROPOSAL
Issue Date:
11 February 2010
RFP Number: 
3879-128-Albania-02
Last Date to Submit Questions: 17 February 2010

Closing Date: 26 February 2010
RFP: 
Evaluation of a communication intervention among University students to increase awareness and acceptance of modern contraceptive methods
Ladies/Gentlemen:

The Academy for Educational Development (AED), a USAID recipient, is hereby seeking proposals from qualified organizations for the evaluation of a communication intervention among University students as fully described in the Scope of Work section of this Request for Proposals (RFP).  This service is being procured for the USAID Communication for Change program (C-Change), which is managed by AED.  In issuing this RFP, AED/ C-Change is not acting as an agent or on behalf of USAID, and USAID is not a party to any subcontract resulting from this RFP.

If your firm will be submitting a proposal, please submit an electronic version of your proposal duly completed and signed via email to Devon Mackenzie at dmackenzie@aed.org. If you decide to submit a proposal, it must be received no later than 5:00 PM, Eastern Standard Time (EST) o,, n the closing date indicated above. All proposals submitted must be valid for a period of not less than ninety (90) calendar days from the closing date indicated above. All proposals, and modifications thereof, should be submitted in English with the name and address of the offeror and RFP Number inscribed thereon.

Evaluation and ranking of proposals will be done by the AED/C-Change procurement officials and it is contemplated that a firm fixed price subcontract will be awarded to the responsible offeror whose proposal represents the best value to AED/C-Change, according to the selection criteria listed in this RFP. Once the fixed price subcontract is awarded, the offeror must return a signed copy of the same to AED/C-Change within twenty-four (24) hours.

Issuance of this RFP does not constitute an award commitment on the part of AED/C-Change nor does it commit AED/C-Change to pay for the costs incurred in the submission of a proposal.  Furthermore, AED/C-Change reserves the right to reject any or all bids received, and to negotiate separately with an offeror, if such action is considered to be in the best interest of AED/C‑Change client organization, the United States Agency for International Development. Only the winning offeror will be contacted.

Please read the instructions carefully before submitting your proposal. Any discrepancy in following the instructions or contract provisions may disqualify your proposal without recourse or an appeal for reconsideration at any stage. 

Any explanation desired by a prospective offeror regarding the meaning or interpretation of this solicitation must be requested in writing by 17 February 2010. Written responses will be emailed to all prospective offerors by 5PM Washington, DC time on/or about 19 February 2010. Any additional information given to a prospective offeror will be considered an amendment of the solicitation and will be provided to all other prospective offerors.   

Respectfully,

Joshua Volle

C-Change Senior Evaluation Specialist 

I. PURPOSE OF THIS PROCUREMENT

Background

Communication for Change (C-Change) is a USAID-funded technical assistance program designed to improve the effectiveness and sustainability of communication initiatives across a range of areas:  health, environment, economic growth and poverty alleviation, democracy and governance, social transition, and education. 

C-Change has been implementing communication activities in Albania to increase awareness of and improve attitudes towards modern contraceptive methods among young adults. The program aims to create a positive environment for the discussion, selection, and use of modern methods to decrease reliance on traditional methods. C-Change conducted a multi-level social and behavior change communication campaign using both a national mass media campaign and an intense interpersonal peer lead communication intervention with university men and women in two of the University Centers in Tirana and Vlorë.

Since the start of the program in 2009, C-Change created a cadre of peer educators in student dormitories at the University of Tirana and the University of Vlora to initiate and guide discussions on reproductive health and serve as resources to students seeking information about modern contraceptives. The intervention included training of 10 master Peer Education trainers and 174 peer educators on family planning and reproductive health topics, interpersonal and negotiation skills, and family planning referral. C-Change appointed a coordinator to supervise the trainers and follow-up activities. During the three-month program, 4,148 students in Tirana and 573 students in Vlorë received information or communicated with a peer educator.

C-Change will conduct research to evaluate the Peer Education activity. A baseline survey of University students in Tirana, Vlorë and Elbasan (a comparison site) was conducted in February 2009, with a follow-up survey conducted in May 2009. The purpose of this procurement is to hire a local research firm to conduct the end-line survey of the University student intervention to measure the overall effect the Peer Education program has had.

II. THE BIDDING PROCESS AND NATURE OF THE AWARD
AED/C-Change is soliciting proposals from organizations that are capable of conducting an end-line research study on awareness and acceptance of modern contraceptive methods among University students in four sites in Albania.

AED/C-Change expects to negotiate and award a fixed price subcontract based on this request for proposal (RFP) process. Interested offerors should prepare and submit their proposal to AED/C-Change as specified in the “Requirements for Responding” section of this RFP. 

III. Scope of Work 

The selected research firm, hereafter referred to as the “Subcontractor,” shall be responsible for ensuring that all aspects of the implementation of the data collection are carried out with the highest quality in order to ensure the most accurate results are obtained. The following is a brief description of the protocol that will be used to guide this research activity. The full protocol will be submitted to the Albanian Ethics Committee, by AED, and will be shared with the successful bidder of this RFP after the award has been made. 

The Subcontractor shall ensure that the objectives and methods of the research are carried out according to the protocol. In addition to implementing the data collection, analysis and report writing, the Subcontractor shall also be responsible for hosting an end of the project Stakeholder’s meeting to disseminate the findings of this evaluation.

IMPLEMENTATION

This research activity will focus on the evaluation of the Peer Education activity. The Subcontractor shall conduct an end-line survey of the University student intervention to measure the overall effect that the Peer Education program has had on the three university dorm centers in Tirana, Vlorë and Elbasan by comparing baseline and end-line results.  The Subcontractor shall ensure this evaluation consists of two samples: one from three intervention sites and one from a comparison site. The Subcontractor shall randomly select the university students from the university dormitory lists. The hypothesis for the evaluation is that exposure to the university based Peer Education program intervention will increase participants’ awareness and acceptance of modern forms of contraception.

METHODS

1. Design

The Subcontractor shall ensure that the evaluation is a series of cross-section surveys using a random selection of subjects from within clusters. Baseline data, measuring university students on key variables, was collected in February 2009 and the first follow-up data was collected in May of 2009. The intervention with the students in Tiran Student City and Vlore was carried out from February through May 2009 and then expanded into the original two comparison sites (Tirana Engineer Building and Elbasan) and carried out throughout the 2010 school year in all four sites.
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2. Participants

The Subcontractor shall collect the data among students attending universities in Tirana, Vlore and Elbasan. The Subcontractor shall collect one random sample from among students living in the University dorms Centers that participated in the Peer Education program and the Subcontractor shall randomly collect a second sample from another university in Tirana that did not participate in the peer education program. This will help to control for any potential confounders.

The Subcontractor shall interview a total of 334 students for this end line survey. In order to control for extraneous effects, the Subcontractor shall interview a sample of 335 students at a separate university not involved in the Peer Education program. Therefore, the Subcontractor shall interview a total of 670 students for this study.

3. Sample type or randomization technique 

Working with the University Center authorities, the Subcontractor shall use lists of student residents living in the Centers to randomly select potential respondents. The Subcontractor shall use a simple random sampling approach by assigning each student a number and, beginning with a randomly selected number, select the first student to be recruited. Given that the Subcontractor shall interview approximately 112 students in each of the University dorms, the Subcontractor shall calculate a selection interval based on the number of students in the dormitory and the total number needed from that dormitory. The Subcontractor shall conclude the interview once the Subcontractor completes the full 112 sample.

4. Implementation of the intervention 

The Subcontractor shall train three teams of four interviewers (12 total) on data collection, the use of a Personal Data Assistant (PDAs), data collection ethics (obtaining voluntary informed consent), data cleaning, and the respondent selection process. After the training, the Subcontractor shall ensure each team returns to their home city to collect the data from that city. The Subcontractor shall ensure that each interviewer is able to conduct a minimum of eight interviews each day.  The total time for data collection among the intervention sites is estimated to be four days (4 interviewers X 8interviews/day = 32 interviews each day X 4 days = 128 X 3 sites = 384 – 50 more than the required sample size).

Upon completing the intervention site in Tirana, the Subcontractor shall begin data collection of the 334 students in the comparison non-intervened university in Tirana. Given the same assumptions as detailed above, the Subcontractor shall take 10 additional days to complete this task. The total time for data collection is 14 days spread out over 3 weeks to allow for weekends.

The Subcontractor shall ensure interviewers use PDAs to decrease interviewer errors through stray marks and missed questions. PDAs will also eliminate data entry error since the hand held devices are hot synced to the central computer and the data is automatically downloaded into the database. The Subcontractor shall ensure each interviewer team has one team leader who will be present during data collection to deal with any problems and to monitor the quality of the data collection process. The Subcontractor shall ensure the PDAs are synced to a local computer at the end of each day and downloaded into the central computer at the end of the four days.

5. Dependent measures 

The Subcontractor shall use the following list of indicators: 

a) %  of target population able to correctly identify 3 or more forms of Modern Contraceptive

b) % of target population with a positive attitude towards  Modern Contraceptive effectiveness
c) % of target population who strongly agree with the importance of communicating about contraception with sexual partner;

d) % of target population who are comfortable or very comfortable talking with doctors or pharmacists about Modern Contraceptive methods.

6. Planned comparisons

University Students

The Peer Education project was evaluated in the spring of 2009 and found to be effective at improving awareness of male circumcision (MC), knowledge of effectiveness and acceptability of talking about MC with partners and pharmacists. Therefore the main comparison for this end line survey is between each of the three rounds of data collection. The Subcontractor shall compare these sets of data and determine if the initial increases found between baseline and the first follow-up continue to the end line survey. In addition, the Subcontractor shall compare the end line intervention groups with the end line comparison groups to determine what would expect to be found for the levels of the key variables even without an intervention. 

7. Statistical Techniques

The Subcontractor shall enter all data into an Excel database and import the data into STATA for analysis.  The Subcontractor shall run Univariate ANOVA to compare changes over time between the three rounds of data collection as well as between the two end line samples, intervention vs. comparison. The Subcontractor shall also conduct a logistic regression based on the findings of the initial analysis, if possible.

IV. TIMELINE

The Subcontractor shall be responsible for following the timeline of activities for the Albanian Peer Education evaluation survey and managing the implementation so that the timeline is adhered to and the work completed in a timely manner. AED C-Change anticipates awarding the contract by 1 April 2010 and the selected firm should be prepared to commence work in 15 April 2010. 

Period of Performance:  April - September 2010

The Subcontractor shall complete the following tasks by the dates listed below:

	Task
	Date to be accomplished

	1. Train interviewers
	May 2010

	2. Begin data collection
	10 May 2010

	3. End data collection
	29 May 2010

	4. Data entry and cleaning
	10 May – 11 June 2010

	5. Data analysis
	14 June – 9 July 2010

	6. Draft report
	6 August 2010

	7. Final report
	2 September 2010

	8. Stakeholder meeting
	September 2010


V. Deliverables

The following list defines the deliverables to be completed to fulfill the contract. Deliverables are to be submitted in electronic form by the Subcontractor to the designated C-Change contact person(s). Please note that, in most cases, multiple drafts of the deliverable will need to be submitted to C-Change for feedback before the deliverable can be considered final and approved, fulfilling the terms of the contract. 

1. Training Agenda and Manual (30 April 2010)

2. Data Analysis plan and Database shell (10 May 2010)

3. Fully populated and cleaned database (11 June 2010)

4. Cross tabulation tables of demographics and key indicators (25 June 2010)

5. ANOVA and/or Regression analysis on key outcome indicators (2 July 2010)

6. Draft of final report (6 August 2010)

7. Final report (2 September 2010)

8. Dissemination Meeting Summary Report (24 September 2010)

In addition, the Subcontractor shall be responsible for recruiting and training the data collection team, conducting the pre-test of the data collection instrument, supervising all data collection with the use of Personal Data Assistants, and ensuring the quality of the data on a daily basis. It will also be the responsibility of the selected firm to properly enter all data into the database and manage that data for quality.

VI. Proposals

Proposal Guidelines

Offerors shall ensure proposals include:   

1. A detailed description of how the methodology described in this RFP shall be logistically implemented, how the team shall be managed, and what procedures shall be implemented to ensure the data is accurate and has been cleaned in preparation for analysis.

2. A short statement describing the organization’s capability for best completing the assignment.

3. The organization’s previous experience with similar activities (include sample reports or other documents such as training manuals, data analysis plans, etc. from previous work).

4. A list of references for the organization, including complete and current names, title and contact information (phone and or e-mail) for each.

5. A cost proposal (see Annex A). A brief narrative explanation and justification for each line item must be included in a separate section entitled “budget notes” and include data to support actual costs and/or methodologies to support cost estimates. Please note that C-Change already owns a sufficient number of Personal Data Assistants so this should not be included in your budget. Budget notes serve as justification for each cost included in a budget; they should be presented in such a way as to be easily referenced from the budget; and they should provide sufficient information so that AED may sufficiently review a proposed budget for reasonableness.  All projected costs must be in accordance with the organization’s standard practices and policies.

6. The resume and the USAID 1420 form for all key personnel included in their proposals (see Annex B).

7. Complete contact information in order for AED to respond to proposals, respond to issues raised by offerors to this RFP, and negotiate the purchase order. Complete contact information includes names, titles, and responsibilities for personnel; organizational street and mailing addresses; and phone/fax numbers and e-mail addresses of key individuals. Any additional relevant administrative/organizational information should also be provided.  

8. Financial documentation that can justify the overhead rate charged, if any (for example, a US government agency approved overhead rate (NICRA) or audit income statements). 

The offeror should read the instructions carefully before submitting a proposal. Any discrepancy in following these instructions or contract provisions may disqualify a proposal without recourse on an appeal for reconsideration at any stage.
All written proposals submitted must be valid for a period of not less than ninety (90) calendar days from the closing date indicated above.

Although present plans are to enter into discussions with those firms most highly ranked following evaluation of proposals, AED reserves the right to award without discussions. Hence, proposals should be submitted initially on the most favorable terms, from a price and technical standpoint, which the offeror can submit to AED.

Submission of Proposals

Proposals should be submitted by 26 February 2010 at the close of business 5:00 PM Washington, DC time. Proposals should be submitted electronically to Devon Mackenzie, dmackenzie@aed.org 

Evaluation of Proposals

All proposals received by the stated closing date will be evaluated and ranked according to the conditions described in selection criteria below. Each proposal will be evaluated based on evidence of the following items.

Technical Scores

Staff and Quality Control Mechanisms



20 points

· Quality and suitability of the research supervisor to handle the project

· Description of interviewing and supervisory staff, and their experience conducting interviews

· Explanation of plan for recruiting and supervising interviewers

· Quality of data-entry plan and plan to manage completed questionnaires

Experience






20 points

· Experience conducting research with rural and peri-urban communities

· Experience conducting quantitative research related to nutrition/public health

· Previous experience in analysis and reporting on research, including the development of analysis plan

· Experience in team building

Logistics Planning






15 points

· Description of recruitment of interview teams

· Description of make-up and structure of interview teams

· Description of supervision plan for overseeing data collection and survey cleaning while in the field

· Description of travel logistics during data collection

· Description of data entry and data cleaning plan

Price







45 points

· Reasonableness of costs to complete the assignment

· Detailed and comprehensive cost presentation

· Concordance of the budget with the proposed activities (cost realism)

The Subcontractor(s) securing the highest score will be invited for negotiations.

VII. Award and Notification of Selected Proposals

1. Prior to the expiration period of proposal validity, AED will notify the successful offeror who submitted the highest scoring proposal in writing by registered letter, email, or facsimile and invite it to negotiate the subcontract.

2. The aim is to reach agreement on all points, and draft an initial subcontract by the conclusion of negotiations.

3. Negotiations will commence with a discussion of the offeror’s technical proposal, the proposed methodology, schedule of activities, staffing and any suggestions you may have made to improve upon the Scope of Work.  Agreement must then be reached on the final deliverables, staffing, logistics and reporting.  Special attention will be paid to define clearly the inputs required from AED to ensure satisfactory implementation of the assignment.

4. Changes agreed upon will then be reflected in the financial proposal, using proposed unit rates.

5. Having selected the Subcontractor on the basis of an evaluation of proposed key professional staff among other things, AED expects to negotiate a subcontract on the basis of the staff named in the proposal and, prior to subcontract negotiations, will require assurance that these staff will be actually available.  AED will not consider substitutions during subcontract negotiations except in cases of unexpected delays in the starting date or incapacity of key professional staff for reasons of health.

6. The negotiations will be concluded with a review of the draft form of the subcontract.  AED and the offeror shall finalize the subcontract to conclude negotiations.

7. The subcontract will be awarded after successful negotiations with the selected Subcontractor.  If negotiations fail, AED will invite the offeror having obtained the second highest score to subcontract negotiations.  

8. Issuance of this Request for Proposal does not constitute an award commitment on the part of AED nor does it commit AED to pay for the costs incurred in the submission of a proposal to the RPP.  Furthermore, AED reserves the right to reject any or all offers received and to negotiate separately with an offeror, if such action is considered to be in the best interest of AED’s client organization, the U.S. Agency for International Development.

9. AED may evaluate offers in response to this solicitation without discussions and will award a contract to the responsible offeror whose offer, conforming to the solicitation, will be most advantageous to AED based on the technical factors specified in this solicitation and the price.

a. AED reserves the right to:

(1) Reject any or all offers;

(2) Accept other than the lowest-price offer; and/or

(3) Waive informalities or minor irregularities in offers received.

10. Please note that if you consider that your firm does not have all the expertise for the assignment, there is no objection to your firm associating with another firm to enable a full range of expertise to be presented. However, joint ventures between firms on the shortlist are not permitted without the prior approval of AED. The request for a joint venture should be accompanied with full details of the proposed association.

11. The subcontractor will be required to sign the Standard Provisions Family Planning Clauses (see Annex C).

VIII. WORK PRODUCT PRESUMPTIVE ACADEMY PROPERTY
All writings, books, articles, computer programs, databases, source and object codes, and other material of any nature whatsoever, including trademarks, trade names, and logos, that is subject to copyright protection and reduced to tangible form in whole or in part by Vendor in the course of Vendor’s service to AED shall be considered a work made for hire, or otherwise AED property. During this agreement and thereafter, Vendor agrees to take all actions and execute any documents that AED may consider necessary to obtain or maintain copyrights, whether during the application for copyright or during the conduct of an interference, infringement, litigation, or other matter (AED shall pay all related expenses). Vendor shall identify all materials in which Vendor intends to exempt from this provision prior to the use or development of such materials.

 

IX. RIGHTS IN DATA
The Vendor understands and agrees that AED may itself and permit others, including government agencies of the United States and other foreign governments, to reproduce any provided publications and materials through but not limited to the publication, broadcast, translation, creation of other versions, quotations there from, and otherwise utilize this work and material based on this work. During the agreement and thereafter, the Vendor agrees to take all actions and execute any documents that AED may consider necessary to obtain or maintain copyrights, whether during the application for copyright or during the conduct of an interference, infringement, litigation, or other matter (all related expenses to be borne by AED). The Vendor shall identify all materials it intends to exempt from this provision prior to the use or development of such materials. The Vendor shall defend, indemnify, and hold harmless AED against all claims, suits, costs, damages, and expenses that AED may sustain by reason of any scandalous, libelous, or unlawful matter contained or alleged to be contained in the work, or any infringement or violation by the work of any copyright or property right; and until such claim or suit has been settled.
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